
	

Construction	Project	Management	&	BIM	Institute	

Microsoft Project Professional 2024 
Construction	Project	Planning,	Scheduling,	Monitoring	&	Control	

100%	Practical	•	Complete	One	Project	from	Start	to	Finish	•	LMS	•	Certificate	of	
Completion	(CoC)	

MDEA	–	Multi	Disciplinary	Engineering	Academy	(I)	Pvt.	Ltd.	

	

Why This Program? 
This	program	follows	a	100%	hands-on	learning	approach.	Every	participant	develops,	
tracks,	optimizes,	and	completes	one	complete	construction	project	using	Microsoft	Project	
Professional	2024.	

Learning Outcomes 
• Understand	Project	Management	fundamentals	and	planning	standards	
• Configure	Microsoft	Project	Professional	2024	
• Develop	Project	Charter,	WBS	and	project	schedule	
• Create	calendars,	dependencies,	constraints,	milestones	and	deadlines	
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• Plan	and	allocate	work,	material	and	cost	resources	
• Perform	resource	leveling	and	workload	optimization	
• Prepare	budgets	and	monitor	project	cost	
• Create	project	baseline	and	update	actual	progress	
• Analyze	Critical	Path	and	schedule	variance	
• dashboards,	reports,	PDFs	and	professional	outputs	
• Secure	MPP	files	and	collaborate	effectively	

100% Practical Workflow (One Complete Project) 
1.	Project	setup	and	project	information	

2.	Create	project	calendar	

3.	Develop	WBS	and	activity	list	

4.	Enter	durations	and	milestones	

5.	Create	task	relationships	(FS/SS/FF/SF),	Lead	&	Lag	

6.	Critical	Path	analysis	

	

7.	Resource	planning	and	allocation	

8.	Resource	leveling	

9.	Cost	estimation	and	budgeting	

10.	Customize	Gantt	Chart	and	layouts	

11.	Set	project	baseline	

12.	Update	project	progress	and	actuals	

13.	Analyze	Network	Diagram	and	tracking	views	

14.	Generate	reports,	dashboards	and	PDFs	

15.	Final	project	review	and	project	completion	

Key Features 
• Latest	Microsoft	Project	Professional	2024	
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• Industry-based	Construction	Case	Study	
• One	Complete	Live	Project	
• 100%	Practice-Oriented	Sessions	
• LMS	Access	
• Certificate	of	Completion	
• Interview	&	Career	Guidance	

Target Audience 
Planning	Engineers,	Project	Managers,	Civil,	MEP	&	BIM	Engineers,	EPC	Professionals,	
Consultants	and	Engineering	Students.	
	
	

	
	

	


